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BezpecCne v praci.
Bezpecne doma.
Kazdy z nas, kazdy den.
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Mondi SCP — BezpecCne v praci, bezpeCne doma. Kazdy z nas, kazdy den.
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Kto sme

® Prestavenie Mondi SCP
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Mondi je globalnym lidrom v oblasti obalov a papiera ‘mondi scp

2 6 y OOO zamestnancov

{a'% cez 100 prevadzok vo viac nez 30 krajinach

ﬁ Viac nez 100,000 rieSeni pre zakaznikov

@ 2 .4AM nektarov obhospodarovaného lesa

9 Sidla skupiny v Johannesburgu, Londyne a Viedni

Prlmarne kotovanie na burze JSE
H]Itﬂﬂl Limited pre Mondi Limited

A4 Prémiové kotovanie na burzelLondon
Il]]m']]] Stock Exchange pre Mondi plc

Sucast socialne zodpovednych investicnych indexov
FTSE4Good Index Series a JSE SR

Firensnd prezentacia Marec 2019 / 3


https://youtu.be/cIzOcUNtbtM
https://youtu.be/cIzOcUNtbtM
https://youtu.be/cIzOcUNtbtM

Silné portfélio obalovych a papierenskych rieseni {mondi scp

Vyrabame buni€inu, papier a plastové folie a prinasame efektivne rieSenia v oblasti
priemyselnych obalov a obalov na spotrebitelsky tovar.

Fibre Packaging Consumer Packaging Uncoated Fine Paper

& 70 prevadzok é 29 prevadzok é 6 prevadzok
9 29 krajin 9 12 krajin 9 4 krajiny
Kartonaz Obaly na spotrebitel'sky tovar 5’ Kancelarsky papier
. Obaly z vinitej lepenky :’{? Komponenty pre osobnu hygienu ’ Papier na profesionalnu tla¢
ﬁ Sulfatovy papier ﬁ‘ Folie ,release liner” [ emondi scp ]

" Priemyselné vrecia Jj Technické folie
ik -
-, ﬁ’" Pot'ahovanie extriziou
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Mondi SCP, a.s. Ruzomberok
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Historia spolo¢nosti

1697
/\

Fond narodného majetku
predava akcie SCP Ruzomberok
Vyroba ru¢ného papiera ZaloZenie uhorskej papierne slovenskej spolocnosti ECO
nedaleko Ruzomberka SUPRA INVEST Zvolen

1906 1996
/\ VAN

A4 A\
1880 1958

Jakub Klein & Co. Zacali Spojenie firiem- Supra a Solo
priemyselnu vyrobu papiera v pod novy nazov SCP

Ruzomberku — SOLO

A4
2000

Akvizicia 51% akcii skupinou
Mondi

2003 - 2004

“MIMPULS projekt

= € 241 miliénov investovanych

do celulozy, papiera, energii a

2018
/\\

* 2018
ECOplus

Modernizacia
celulézky a novy
) stroj PS19

2013-2014
RK3 projekt

€ 128 milionov
investovanych do
projektov zelenej energie




Vyrobny retazec ‘mondi scp
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Dodavka dreva Les Spokojni zakaznici

\
—>&——> &——)@—) /g\—>po—-o'

Drevosklad Celulézka Papieren Upraviia Skladovanie Vyvoz papiera
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Co nie je nasa kultura — vyvoj trazovosti {mondi
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Urazovost’ vs kultura




Urazovost’ vs kultara (mondi
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Urazovost’ vs kultara {mondi

//

Bezpecne v praci.

Bezpecne doma.

_ Nula Urazov Kazdy z nas, kazdy den.
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Nase hodnoty
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Cultural map {mondi

»“What we do around here”
Habits Behaviour ‘

Good and bad

Slogans

Stress
Artifacts [
r T Attitudes 1
» Values
On the walls Beliefs
Policies
Tools Language
Text l Ethics
\Whatie said Generalisations History ——
What s not said Ster:sitr)]/pes Heroes and Villains

Leaders and Disasters
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Cesta Mondi
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PrinaSame vam potesenie cez inovativne a udrzatelné rieSenia v obaloch a
papieri. Kazdy den.

PrinaSame rast akreditovanej hodnoty cez naSe Styri strategické hodnoty:
® Vykonnost naprie¢ hodnotovym retazcom
® Investicie do nakladovo vyhodnych aktiv
® [nSpiracia ludi a zodpovedného rastu

e Partnerstva so zakaznikmi pre inovacie

Stratégia

Mondi diamant
® Prevadzkova vynimodnost @ Spickové rieSenia

o Uspesni zakaznici ® InSpirovani ludia PrevadeOVy ramec
e Udrzatelny rozvoj

Sme dynamicki, podnikavi, s moznostami

® NadSenie pre vykon

fmset reSpe.ktUjL’JCI a zodpovedni Kulttira a hodnoty
arostlivost

Podporujeme uprimnost’ a transparentnost

® Koname bezuhonne

Mondi SCP Safety Culture




Bezpecnost’ je sucast’ou celku

SAFE Production
SAFE Maintenance
SAFE Logistic
SAFE Projects
SAFE Shuts



Bezpecnost’ je sucast'ou celku wmondi

Vizia bezpecnosti

Vytvorit’ kulturu bezpec€nosti s pracovnym prostredim bez
poSkodeni zdravia.

Misia bezpecnosti
Chceme pracovat bezpecCne a kazdy den sa vratit' zdravi domov k

nasim rodinam!
Principy bezpecnosti

1. Bezpecnost je hodnota
2. Kazdy z nas je zodpovedny za bezpecnost

3. Nulova tolerancia k nebezpecnéeému spravaniu
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Stotoznenie

® AHA moment
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Povedomie

® NasSe aktivity




Systémy a procesy su doélezité, ale ... {mondi

Riadenie zmien Radiacia Pracovneé zdravie
Skolenia Pracovne postupy MoRo

OHSAS Riadenie dodavatefov MICE
Praca osamote Polititka BOZP OOPP Fire safety

Audity Top 5Risks Roadmap LOTO
Povolenie na pracu Hodnotenie rizik

Praca vo vyskach Skoronehody  Mobile plant
Stiesnené priestory Safe PMs Zvihanie
Product safety Odstavky Statistika a reportovanie

/.



Ale nemenej je dolezité ... {mondi

PRECO
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Aktivity na podporu kultury bezpecnosti {mondi
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Aktivity na podporu kultury bezpecnosti

SAFETY PICTURES

® For each employee and contractor
® Picture must display safe behavior from the mill or
safe/unsafe behavior from outside of the mill
O  Picture must be taken in current month

O Picture must be authentic - not simulated or downloaded

from internet

2250

O  Picture must be taken personally

2100

O  Picture shall be anonymous 1950

1800 -

1650 -

1500 -

1350 -

1200 -

¥ Submited

1050 - 2
pictures

900 +

m=Involved
employees

750 -

600

450

300 -

150 -

Mondi SCP Safety Culture



Aktivity na podporu kultury bezpecnosti

-

SAFETY GAMES

® For each employee and contractor

® Hide and seek

working tools used inside the mi
(damaged of hand tools, ropes,

harnesses etc.)

® Open eyes —find behavior

behaviors on collage of pictures

.

O  Each month we find assigned kind of

O ldentification two safe and two unsafe

® Three participants in each game are

rewarded valuable prizes every month

~

Safe Games

K

/

Mondi SCP Safety Culture
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120

100

80

60

40

20

Safe play

jul  aug sep oct nov

ec jan feb wmar apr may jun

# Involved Hide & Seek

M Involved Open Eyes -
Find Behavior




Aktivity na podporu kultury bezpecnosti

OFF JOB SAFETY

® For each employee and contractor and members of families

® Renting safety tools, PPEs and equipment free of charge

® Tips and advice for home activities

O Workin the garden
O Travel to holiday ...

{I’o bring safety behavior from work to home and opposite

~

Mondi SCP Safety Culture
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Aktivity na podporu kultary bezpecnosti {mondi

SAFETY TOKEN GIFTS

® Target: To elevate safety culture towards interdependency
O By clearly definition of desired behaviors ‘Q

O Reduction of negative perception of safety by employees
® How to be awarded: follow 3 safe behaviors
® Who gives the award: managers, foremen

® Whatis the award: small gifts related to safety & health

® How to award:
O IMMEDIATELY when perceive desired behavior
O Acknowledge everybody around why you ARE awarding or why you are NOT




Aktivity na podporu kultury bezpecnosti

CARDINAL RULES

® No one can endanger his life or the lives of the others by violation of

basic rules

® I1stimplication: Work at height

O Everyone working at height over 1,5 meter must be secured against falling all the time.

When using a ladder for ascending/descending the must to use personal protection
against falling is from height of 5 meters.
® 2"d implication: Lifting
O No one can enter a drop zone of the load lifted by lifting equipment.

® 39 implication: Alcohol

=)

Most
strict |
sanction /4




Aktivity na podporu kultury bezpecnosti {mondi

\
Q POZORUJ ¢innosti okolo seba

MmN S

@ VYHODNOT ¢&o pozorujes

|
ZASTAV ak je to nebezpecne
/

ZAZNAMENAJ kazdé zastavenie
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Aktivity na podporu kultury bezpecnosti ‘mondi

&, ;

-, : wmondi .
Kazde z prvych troch P
zaznamenani prispieva sumou 1€

V septembri ste prostrednictvom
Anjela Strazneho prispeli sumou: 592€

40x - 3 a viac zaznamenani, 38x - 2 zaznamenania, 396x - 1 zaznamenanie

T m + Upozornite na nedodrziavanie
= pravidiel, alebo akceptujte
upozornenie a zaznamenajte

to na intranete.
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Aktivity na podporu kultary bezpecnosti

~Sustredte

sa ha bezpecnost
aj rutlnne

Glohy mozu byt
nebezpecnée!”

Jozef Susa | Mondi SCP, Slovensko

i‘i

Wbrk safe.

Home safe.
Everybody, eve

ry day.




Aktivity na podporu kultury bezpecnosti
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Zhrnutie
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Mondi SCP — Bezpecne v praci, bezpecne doma. Kazdy z nas, kazdy den. {mondi

Bezpecnost’ sucast'ou vsetkého, ¢o robime.

Hodnoty urcuje vedenie, ale bezpecnost’ zavisi na kazdom z nas.

Zaénime s PRECO.

Neustale vplyvajme na povedomie o bezpecnosti.

Mondi SCP Safety Culture / 34



{mondi

//

Bezpecne v praci.
Bezpecne doma.
Kazdy z nas, kazdy den.
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Forward-looking statements disclaimer

This document includes forward-looking statements. All statements other than statements of historical facts included herein, including, without limitation, those regarding Mondi’'s financial position, business strategy, market growth and developments,
expectations of growth and profitability and plans and objectives of management for future operations, are forward-looking statements. Forward-looking statements are sometimes identified by the use of forward-looking terminology such as ‘believe’,
‘expects’, ‘may’, ‘will’, ‘could’, ‘should’, ‘shall’, ‘risk’, ‘intends’, ‘estimates’, ‘aims’, ‘plans’, ‘predicts’, ‘continues’, ‘assumes’, ‘positioned’ or ‘anticipates’ or the negative thereof, other variations thereon or comparable terminology. Such forward-looking
statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of Mondi, or industry results, to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements. Such forward-looking statements and other statements contained in this document regarding matters that are not historical facts involve predictions and are based on numerous assumptions
regarding Mondi’s present and future business strategies and the environment in which Mondi will operate in the future. These forward-looking statements speak only as of the date on which they are made.

No assurance can be given that such future results will be achieved; various factors could cause actual future results, performance or events to differ materially from those described in these statements. Such factors include in particular but without any
limitation: (1) operating factors, such as continued success of manufacturing activities and the achievement

of efficiencies therein, continued success of product development plans and targets, changes in the degree of protection created by Mondi’s patents and other intellectual property rights and the availability of capital on acceptable terms; (2) industry
conditions, such as strength of product demand, intensity of competition, prevailing and future global market prices for Mondi’s products and raw materials and the pricing pressures thereto, financial condition of the customers, suppliers and the
competitors of Mondi and potential introduction of competing products and technologies by competitors; and (3) general economic conditions, such as rates of economic growth in Mondi’s principal geographical markets or fluctuations of exchange rates
and interest rates.

Mondi expressly disclaims
a) any warranty or liability as to accuracy or completeness of the information provided herein; and

b) any obligation or undertaking to review or confirm analysts’ expectations or estimates or to update any forward-looking statements to reflect any change in Mondi's expectations or any events that occur or circumstances that arise after the date of
making any forward-looking statements, unless required to do so by applicable law or any regulatory body applicable to Mondi, including the JSE Limited and the LSE.



